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boys aged 7-18 were not receiving formal education in 1996). In GBAO, however, drop-

out rates were considerably lower than in many other regions (Middleton et al. 2003, 

51-63).

School buildings were in desperate need of rehabilitation. Essential school supplies such as 

textbooks, notebooks, paper and chalk were lacking. Teachers' salaries declined sharply, 

and were often paid in arrears. Highly-qualified teachers were being forced to abandon 

teaching and turn to other income generating activities or emigrate, leaving behind uncer-

tified teachers with limited teaching experience. 

The Aga Khan Foundation's support to the education sector in GBAO started in 1996 and 

included the immediate supply of textbooks and essential supplies to schools for rent or 

sale by the schools to parents, thus creating a revolving fund and encouraging commu-

nity involvement in schools. Using English as an entry point, AKF also worked with 

teachers to move away from traditional teacher-centred methods to a more student-

centred interactive approach and focus on training at all levels of the education sys-

tem, the revival or creation of local structures, the strengthening of the Institute of 

Professional Development (the key in-service training institution), and promoting com-

munity involvement in schools and local ownership of initiatives.  

The challenges arising out of the extremely difficult context described above persist: a 

comprehensive, well-conceived educational reform plan remains elusive: central con-

trol over crucial educational areas such as curriculum and assessment is still almost 

total; and the concept of decentralised decision-making is only slowly being accepted.  

In GBAO, the Aga Khan Lycee and the campus of the University of Central Asia in Khorog 

are intended to show what can be achieved through "centres of excellence" - they also 

illustrate, however, the limits of action by private philanthropic initiative, even with 

the resources available to the Aga Khan network.  

More recent developments since the maturing of the AKF programmes are familiar to all 

those present at this seminar. I would only note two things:  

The massive emigration of young people to Russia and elsewhere in search of 

financial support for their families, which has negative effects on local literacy 

and, above all, on local culture.  

The strong motivation among young people to learn English. On the one hand it 

is seen as a passport to opportunities in the West - on the other, as was ex-

plained to me - "it is the language of the Imam".  
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