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Measuring quality and effectiveness of development cooperation 
programs on capacity development: states, firms, and civil societies 
Freie Universität Berlin, July 7, 2017 
The workshop on “Measuring quality and effectiveness of development cooperation programs 
on capacity development: states, firms, and civil societies” was held at Free University of 
Berlin. The workshop was organized by Kei Namba (Graduate School of East Asian Studies, 
Free University of Berlin) and Marco Zappa (The Institute for Asian and African Studies, 
Humboldt University Berlin/ Ca’Foscari University of Venice, Italy).  
Much has been debated on “the quality” or “effectiveness” of foreign aid and development 
programs by international donors including the World Bank and Asian Development Bank 
(ADB). Over the last two decades, new forms of state and private sector engagement have 
been utilized as an effective tool in development cooperation. In order to tackle global chal-
lenges such as poverty reduction or climate change and achieve the Sustainable Development 
Goals (SDGs), there is an increasing need for multi-stakeholder partnerships between gov-
ernments, firms, and civil societies. However, “effectiveness” and “legitimacy” are difficult to 
assess and have not necessarily increased “the quality” or enhancement of living standards for 
local communities in recipient countries.  
Both China and Japan have in recent years promoted cooperation projects aiming at the 
institutional and economic development of the Asia-Pacific region and Africa. While on the 
one hand, initiatives in infrastructural development still occupy a major part in the overall 
effort by these donors, on the other, endeavors in promoting capacity development for the 
empowerment of local communities have multiplied. The aim of the workshop was to provide 
insights from both scholars and practitioners — promoting an occasion for discussion on the 
role of “quality” in the rhetoric of development cooperation.  
The workshop consisted of a keynote lecture, three presentations and a roundtable discussion. 
After the welcome address by Prof. Verena Blechinger-Talcott (Free University of Berlin) 
followed by the introduction by the organizers, the keynote lecture was given by Professor 
Kanji Tanimoto (Waseda University, Japan) under the title “Sustainable development and 
multi-stakeholder initiatives (MSI)”. Professor Tanimoto explained the significance and the 
conditions of successful MSIs, namely legitimacy (output/input) of the initiatives to gain trust 
and market mechanism for evaluation. Drawing on theoretical debates, MSIs are expected to 
fill this governance gap and various stakeholders voluntarily co-create and commit a platform 
to set norms globally and locally.  
Building on the conceptual basis on sustainable development and multi-stakeholder partner-
ships, Dr. Anne Ellersiek (Stiftung Wissenschaft Politik) presented her research project at 
SFB 700 entitled “Aid effectiveness and accountability: the view of new donors on partner-
ships and models of development cooperation.” During her presentation, Dr. Ellersiek pre-
sented donors’ perspectives on MSIs and their experiences based on interviews.  
Professor Marie Söderberg (European Institute of Japanese Studies, Stockholm School of 
Economics, Sweden) presented her field research on Japan’s human resources management 
programs Kaizen in Ethiopia. Professor Söderberg showed how Japanese management phi-
losophy Kaizen has been translated and adopted to the specific local contexts by drawing on 
examples of both public and private institutions, including her main finding that whether 
Kaizen fits in the Ethiopian context showed mixed results and Kaizen alone cannot solve 
Ethiopian industrialization problems.  
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The last presentation was given by Filiberto C. Sebregondi (Head of Development Coopera-
tion Coordination Division, European External Action Services) on “EU’s approach to meas-
uring quality and effectiveness of aid”. Sebregondi presented examples of how EU member 
states contribute to improve ownerships and alignment and promote effectiveness through 
transnational joint aid programming in countries like Cambodia and Lao PDR.  
In the roundtable discussion, there was a strong emphasis on sharing best practices between 
donors and the recipient countries, while enhancing inclusiveness and transparency. Another 
important point related to aid effectiveness and MSIs was the role of civil societies in order to 
enhance the legitimacy of donor programs and the market mechanism of third party evalua-
tion of donors. Although the need for humanitarian aid such as refugee crisis will continue to 
grow, there was a discussion on whether foreign aid is really necessary in the post-
development era. 

Kei Namba 
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